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Sign up to Receive the 
Piñon News Electronically!

Piñon is offering our long-term
care journal electronically.  If you
would like to receive the Piñon
News via email, send your request
tosmuthart@pinonmgt.com .
Please include your name on the
email; we will take your name off
the hard-copy mailing list when
we put you on the email list.  If
you would like to receive both
versions, just say so.  And of
course, the paper journal will still
go out to anyone who prefers to
receive it in that format!

I was sitting across the desk from
the gentleman who greatly assisted
Piñon Management in achieving the
successful turnaround at the State
Veterans Nursing Home at Fitzsimons.
We had had numerous conversations
over the course of two years: sharing
philosophical thoughts and discussing
the situation at Fitzsimons, healthcare
in general and many other subjects.

I always left these meetings
thoughtful, enriched and challenged.
During our last meeting, he looked me
square in the eyes and queried, “So
what are your plans five years from
now?  Do you have a succession plan
for Piñon?”

Well, I admit my pulse speeded up a
bit, as I instantly felt the onslaught of
the nature of the material world.
“Change is the changeless” is an ancient
venerable Zen proverb and I experi-
enced that pain of emptiness inside at
the realization of life beyond Piñon.
Intertwined with the inevitable passing
of time, I might also have felt the pangs
of mortality, though not in a morbid
way, but rather in a surrendering way. 

I don’t recall answering the ques-
tion, but instead dodged the issue and
attempted to switch the subject.  I may
have changed the topic of conversation,
but I left the meeting with those ques-
tions lingering in my thoughts.

Frankly, it wasn’t the first time I’d
contemplated succession of leadership
at Piñon.  As a matter of fact, I have
mulled the prospect of a reduced role
many times over the years, even as
Piñon continued to grow and prosper.

Subsequent to that fateful
meeting, intriguing events began to
transpire.  In the last three months, I
have been asked—and I agreed—to
serve on the Boards of Directors of the
Eden Alternative and also of the
Pioneer Network, organizations repre-
senting the vision and vanguard of
long-term care reform.  Additionally, I
participated in the development of cre-
dentialing person-centered care
through the Commission on

Accreditation of Rehabilitation
Facilities (CARF).  A sense of renewed
purpose began sweeping over me.

My role in these two Boards of
Directors is to represent the for-profit
private sector in Culture Change
reform.  This is a challenge I embrace,
for I believe one of the keys to advanc-
ing person-centered care is unleashing
the entrepreneurial spirit long dormant
in this profession.  

Reimbursement and regulatory
reform could assist in fueling this
movement.  Imagine Medicaid incen-
tives for more private rooms, more
common areas for socialization, whole-
some food served at the convenience of
the resident, etc.  We see the beginnings
of this with Medicare starting to 
adopt a pay-for-performance incentive.
Unfortunately, virtually all Medicaid
programs are lagging behind.

Another role that has been thrust
upon me is presenting the business case
for Culture Change to various organiza-
tions, most recently the Virginia Health
Care Association (VHCA).  This is not
too difficult a challenge, as all surveys
of Baby Boomers dramatically depict a
rejection of the institutional model of
long-term care.  The nursing home built
in the 1970’s—with semi-private rooms
and long, sterile corridors diverging
from a foreboding nurses station—will
not accommodate the next generation of
elders requiring skilled nursing ser-
vices.  The Baby Boomers are giving a
clear message here:  Change or be swept
away by change.

All these recent events have
renewed my spirit and are directing me
into a different role at Piñon.  As I have
the fortunate opportunity to work more
and more with innovators and policy
makers on a national level, Piñon
Management is starting to flatten its
organizational chart, empowering the
many talented professionals who work
here.  For this, I am grateful.
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Crossing the Finish Line at Fitzsimons
By Nancy Schwalm, Director of Business Development, Piñon Management

Okay, I admit it. Joining millions of people around
the world, I became addicted last month to the
Speedskating events at the Torino 2006 Olympics. The
speed, the unexpected winners, the falls, the setbacks,
and the ultimate teamwork all were mesmerizing.
Perhaps it felt a little like Piñon Management’s two year
work as temporary managers at Colorado State
Veterans Home at Fitzsimons, which officially ended
January 1, 2006.

The men of the U.S. Speedskating long track team
rewrote the record books during the 2006 Winter
Olympics by winning a total of seven Olympic medals
to become the most successful men’s team to ever take
the track. With three gold, three silver and one bronze
medal, the guys in the Red, White and Blue accounted
for 25% of the medals won by the entire U.S. Olympic
team. 

While we didn’t do it for the medals, the Fitzsimons
Project became one of Piñon Management’s biggest
endeavors in our 27-year history, and one that afforded
us to develop and enhance
relationships with govern-
mental agencies within the
State of Colorado, members
of the Veterans community
and associated Veterans
Boards and Agencies, and
with Fitzsimons residents,
families, and staff. In spite
of our diverse roles, per-
spectives, and the political realities, we joined together
to focus on quality of life for the elder Veterans being
served by this beautiful, new facility. Even our Olympic
winners understand the importance of remembering
America’s “greatest generation.”

On the first day of competition, Chad Hedrick
(Spring, TX) became the first American to win an
Olympic medal when he captured gold in the 5000-
meters. “Tonight I skated for my grandmother who
passed away on this day 13 years ago,” Hedrick said. 
“I wrote her name on the blade of one of my skates
before the race and saw it every time I looked down. 
I knew she was with me tonight and that helped me get
through a very emotional race.”

The Piñon team experienced this same feeling of
dedicated service from the many stakeholders and staff
who partnered with us to take on the tremendous chal-
lenges facing us at Fitzsimons over the past two years.
Our “need for speed” was ever present, as we worked
together as a team through multiple surveys, renewing
stakeholder and community confidence, and restoring
successful operations. 

Within this united effort, there certainly were super-
stars and unsung heroes.  Our Project Officer, C.J.

Rocke, Piñon’s Chief Operating Officer, remained onsite
at Fizsimons over the past two years, assisting with
ongoing compliance, developing proactive systems and
tools, and keeping all of us focused on the outcomes of
our work. The role of the leader in any undertaking is
difficult at best, merging the project team’s competing
schedules and multiple priorities.

At Torino, the U.S. struck gold again on February
13th when Joey Cheek (Greensboro, N.C.) blew by the
competition in the 500-meters. With what most consid-
ered an insurmountable lead going into the second race,
Cheek nearly matched his first effort and was the only
skater in the race to achieve a combined time under 70
seconds.

In completing this project, we have been able to rec-
ognize the many Fitzsimons and Piñon individuals who
strongly played their position, pushed themselves to
maximum performance, and helped all of us experience
many moments of outstanding accomplishment.

So were there lessons learned in this project as well?
What about the setbacks in these types of projects? How

do you stay the course in
spite of the pressure, the
unforeseen changes and
critical events? Helping a
skilled nursing facility get
back on track is nothing
new for today’s long term
care management compa-
ny and consultant. What
we discovered at Piñon

Management, however, is the excellent opportunity it
gives us as a team to reflect on how we as a profession
and organization can learn and grow through these
experiences.

Apolo Anton Ohno (Seattle, WA), the 2002 Gold
Medalist in the 1500-meters, had easily advanced to the
semifinals in the distance where he made the ‘most
unnatural mistake’ of being too curious as to where the
rest of the pack was. As a result, he clashed with a
Chinese skater, stumbled, and never recovered. There
was a brief fall in the finals but the U.S. quickly recov-
ered and finished an impressive fourth overall. Rusty
Smith (Long Beach, CA) made it to the finals and fin-
ished fourth. “Most of the time when I hear that it’s not
whether you medal or not but that you skated your best
that counts, I thought it was bull,” Smith said. “But you
know what, I was wrong. I’m most proud that I skated
my best today.”

I guess that says it all…in spite of the challenges and
time crunches we face daily, Fitzsimons has taught us
that quality outcomes can always emerge; we all just
need to continue to do our best!

The new refinement system includes a loss of
both a 6.7% add-on for all rehab reimbursement
and a 20% add for some of the nursing rates.
Elimination of the add-on has created a decrease in
many of the RUG rates. Due to this, it is important
that skilled nursing facilities employ strategies to
best manage resident care under the new case mix
system. 

Strategies for success with the new system include:
1. Assure appropriate administration of therapy

minutes, number of days in which therapy is pro-
vided and the number of disciplines that have
treated the resident during the assessment period.
(Therapy projection rules remain the same under
the new system for the 5-Day assessment and
return/readmission assessments.)

2. Choose the most appropriate assessment ref-
erence date to capture hospital treatments and con-
ditions. Hospital look-back periods remain the
same under the new RUGs 53 system.

3. Assure accuracy in ADL coding. Remember

to code the most dependant score throughout the
assessment period, to review all areas of the med-
ical record, and to continue training all new CNA
staff to assure accuracy in coding of late loss ADLs
(Bed Mobility, Eating, Transfers and Toileting).

4. Obtain relevant hospital documentation dur-
ing preadmission site visits. Review of the medical
record and interviews with hospital staff may help
you to get a better picture of the resident’s prior
and current status. Review of hospital documenta-
tion should include the MARS, TARS, IV records,
I&O documentation, H&P, recent laboratory tests,
physician progress notes, nursing notes and thera-
py notes.

In summary, while the addition of a combined
rehabilitation and extensive category is welcomed
by many in the SNF industry, changes in both the
PPS payment structure and the RAI coding guide-
lines may present many facilities with new chal-
lenges in 2006. 

Two Piñon homes, Rowan Community and
Sierra Healthcare Community, are currently serving
the VA community. Piñon continues to work with
the VA and is hoping to expand VA services to
North Star and Franklin Park.

Managed Network Systems (MNS) and
Piñon have been in contact discussing how best to
partner and provide long-term care services to
MNS’s 100,000+ membership.

ParkView Care Center
ParkView Care Center joined the ranks of

Piñon Management on January 1, 2006! Located two
blocks south of North Star Community on Arkansas
Avenue, ParkView is an 80 bed facility serving the
long-term care needs of the Spanish-Latino commu-
nity in southwest Denver. We are excited to have
the ParkView Team on board!

New Website
After many months of hard work, the new

and improved Piñon website is up and running!
With staff and resident highlights, facility ‘News-n-
Views’ and plenty of information about the man-

agement and consulting services offered by Piñon,
we invite you to visit us at www.pinonmgt.com. 

Rowan Community and The Julia Temple Center to
Celebrate Eden Registration in 2006 

Two more Piñon homes become Eden
Alternative™ Registered Communities this year!
The Julia Temple Center will be celebrating on April
25th and Rowan is scheduled to host its event in the
fall! Congratulations to the teams at both Julia
Temple and Rowan Community for their hard work
and dedication to the Eden philosophy.

Charge Nurse Certification 
Piñon’s Corporate Consultant Team contin-

ues to be a leader in educational programs by spon-
soring and leading the 4th Annual Charge Nurse
Certification Course to be hosted by the Colorado
Health Care Association May 10th and 11th at
CHCA. This annual program has been a great “how
to” course to assist charge nurses with skill devel-
opment and knowledge areas including: regulatory
compliance, organizational and leadership skills
and more!

~ “Pinon in Review” from page 6 ~ 

~ “Refinements” from page 4 ~ 

“Tonight I skated for my grandmother who passed
away on this day 13 years ago,” Hedrick said. 
“I wrote her name on the blade of one of my skates
before the race and saw it every time I looked down. 
I knew she was with me tonight and that helped me
get through a very emotional race.”
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Piñon in Review

CEO, President Elected to Pioneer Network Board
Jeff Jerebker, CEO/President of Piñon

Management, Inc. has been appointed to the
Pioneer Network‘s national Board of Directors.
Headed by Rose Marie Fagan, the Pioneer
Network has served as a key national organization
in the long-term care culture change movement. Jeff
joins many well-known long-term care leaders on
the Board, including Steve Shields, Joanne Rader,
and Barry Barkan. Jeff has become nationally rec-
ognized for his for-profit leadership work in
embracing and developing innovative culture
change models in his management and operations
of sixteen Colorado care communities. Jeff received
earlier appointments to the Eden Alternative Board
of Directors, CARF’s International Advisory
Committee for the Development of Culture Change
Standards, and the Colorado Culture Change
Coalition Board of Directors.

Regenerative Update
The Resident Integrated Medical Model has

been embraced with open arms by people through-
out Colorado’s Long-Term Care community 
including ombudsmen, practitioners, nurses and
administration. The Resident Integrated Medical
Model work group at Piñon has been formulating a
demonstration project that will focus on the under-
lying principles of shared medical decision making
by returning medical decisions to the resident in
partnership with the medical team.

Rowan Community Care Center has been selected
to pilot this program and Maxine Roby,
Administrator has joined the Team and is looking
forward to developing this model with her 
residents, staff and physicians. 

There has been great University interest in the
Resident Integrated Medical Model.  For example
Suzanne Discenza, Ph.D. Assistant Professor,
Metropolitan State College of Denver, Department
of Health Professions, and Kathryn Cheever, Ph.D,
Director, Center for New Directions in Politics and
Public Policy at University of Colorado at Denver
have been working with Pinon as grant writers to
raise funding for additional research and develop-
ment.  Dr. Cari Levy and Dr. Jeff Wallace from CU
Health Sciences Center will be participating as well.

Piñon encourages all its homes to work together to
embrace this model thereby further empowering
our residents to have more control over their lives
and retain the right to make decisions that affect
them personally! 

Orion Updates
Our initial journey along the path to a dedi-

cated MS program for long-term care began in 1995
at Rowan Community. In 2003, Piñon Management
supported the development of a second long-term
care MS program at North Star Community.  Today,
with partnerships at the Colorado Chapter of the
National MS Society, Piñon Management’s dedicated
MS Communities—North Star and Rowan
Community—are paving the way in caring for the
MS Community requiring long-term care.

‘Orion,’ Piñon’s MS Program, is in the final
stages of development. The Orion Project Plan
Team, led by Mary Ann Terry, Piñon QI-RN and
Marica Brenowitz, NHA at North Star, has been
meeting bi-monthly to finalize policies and
procedures and develop training modules for staff
development. 

Marcia and her DON Ann Kelley have been
invited by the National MS Society to participate in
a conference for LTC providers about meeting the
needs of persons challenged with MS.  The meeting
will be held in Boston this summer.  The Orion
Project team members—in partnership with the
Colorado Chapter of the National MS Society—are
also looking forward to providing an all-day educa-
tional seminar (on meeting the needs of persons
challenged with MS) at the Colorado Health Care
Association’s Fall Conference in September 2006. 

Contract News
Ever mindful of the need to diversify payor

mix and increase the number of services available
to those living in long-term care communities,
Piñon continues to partner with community 
programs and managed care groups.  In an effort to
bring more choices and services to our residents,
Piñon is working with Colorado Access on devel-
opment of a Dual-Eligible plan which will pilot in
two Piñon homes by the summer of 2006. 

Evercare and Piñon are solidifying their on-
going relationship by discussing options for reim-
bursement for wellness initiatives.

A Drucker Moment…
By John Brammeier, CFO and Mary Fuentes, VP Financial Services, Piñon Management

~ Continued on page 9 ~ 

He eschewed hero worship.  He was an eclectic intellect
who wrote in simple prose.  He preferred asking questions to
answering them.    
Knowing these traits, we feel a bit hypocritical writing an
article that emphatically states our opinions and describes
our admiration for one of the most influential business
visionaries of our time.  

These contradictions notwithstanding, the recent passing
of Peter Drucker prompts us to take a moment to ponder
some of this era’s most outrageous yet insightful manage-
ment ideas.  We cannot distill into one column sixty years,
thirty-nine books and countless interviews with some of the
world’s most capable business leaders, but we can try to
explain how one of this man’s simple yet profound ideas so
acutely makes sense in our own management experience.  

Knowledge workers.  
In contrast with the tenets of the industrial revolution,

Peter Drucker advanced the concept of the knowledge work-
er.  Labor during the industrial revolution was viewed as a
machine.   Efficiency and effectiveness were measured in
time and volume.  Production workers had minimal training
and were managed by strict command-and-control from the
top of the organizational management chain.  Yet, as society
became more educated with a higher number of engineers,
designers, economists, marketing specialists, accountants
and other skilled professionals and technicians, business
enterprises had to change.  Knowledge workers by 
temperament and training demanded integration into an
organization that recognized that their contribution had
evolved beyond the purely mechanistic. This shift changed
the face of business and our economy.  The new knowledge
worker moved the modern worker from brawn to brain.  

Knowledge workers function independently and measure
their performance in contribution, not in volume or units.
Motivating a knowledge worker requires understanding the
difference between “subordinates” and “associates.”
Drucker said, “The motivation of a knowledge worker
depends on his being effective and being able to achieve.”
He believed managers must work together with each 
knowledge worker, collaborating on goals that are clearly
aligned with the overall organizational goals.  Once mutual
goals are established, the manager becomes a leader, devel-
oping each individual’s personal strengths to improve his or
her contribution toward the overall goals of the organization.  

It is one of our strongest beliefs that we manage processes
and lead people.

As an example, consider our corporate accounting 
professionals. Given the formidable demands of accounting
principles, best practices, standards, internal controls and
most recently jail sentences for some high-powered public
company executives, it is apparent that our professional
accountants must be knowledge workers.  To not think criti-
cally is to repudiate professional responsibility.  To not work
collaboratively on high stakes issues is to threaten success.
The enormous demands of regulatory compliance, data
integrity and transparency of information demand a work-
force that will consistently apply professional judgment in a
collaborative environment, and then be held accountable.  

Consider also our financial field consultants-billing spe-
cialists.  Given the cumbersome, paper-driven world of 
reimbursement, it may seem counterintuitive that billing spe-
cialists can be self-empowered, forward-thinking knowledge
workers. The reality is they have to be.  If the hierarchical
top-down approach were the way to go, we would never
crack the tough shell of billing bureaucracy.  It would take
too much time, and quite honestly, we’re not sure the right
skill set would be in the right place at the right time.  Billing
specialists have also had to tread their way through new
technology, rolled out by state and federal agencies, with
very little training and guidance.  

Peter Drucker advocated treating “employees like (our)
most valuable resources, including pushing decision-making
to the lowest levels.”  Where in long-term care culture
change have we heard that idea?  Piñon Management has
organized its financial field consultants under this culture
change paradigm.  Our consultants work independently in
two teams.  One team reports directly to regional vice presi-
dents.  The second team works independently on special
projects such as the State Veterans Home at Fitzsimons, Los
Amigos Care Center and other consulting engagements.  The
special projects team receives guidance from the project team
leader.  
“The motivation of a knowledge worker depends on

his being effective and being able to achieve.” 
- Peter Drucker

When Piñon Management was retained to close an out-of-
state home on the brink of bankruptcy, a three-person 
financial team of CFO/Regional VP/financial consultant
worked together under one plan, with separate objectives
and individual competencies, to negotiate, plan, bill, collect,
pay and process.  The team leader set the vision for the team
early in the project and allowed each team member to devel-
op and implement his or her plan.  The leader reviewed
plans and progress to provide guidance throughout the
course of this three-month implementation. 

How is it that we can bring individual consultants together
in a cohesive team to share technical and regulatory informa-
tion and support each other as they face diverse challenges
in their respective projects?  How do we meet the formidable
challenge of operating under consistent policies and practices
throughout our organization?  Communication under this
organizational structure is to say the least, challenging.  We
believe the challenge is worth the outcomes, and we continu-
ally strive to improve the process.  Part of our solution is the
creation of an informal team of consultants and accountants
that meets as needed to discuss issues, develop policies and
training, provide feedback to management and develop
cross-functional solutions.  

Jeff Jerebker, President and founder of Piñon
Management, has for many years, hung a sign in his office
that states, “Hire well and delegate.”  This message has
become intrinsic to an organization that stakes its success in
part on the concept of the knowledge worker, a concept
advanced by one of the most influential organizational
thinkers of our era, Peter Drucker.
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For 26 years Piñon Management has had a deep 
commitment to enhance and improve the quality of life
for all individuals in their long-term care facilities. Piñon 
recognizes that Quality of Life is equally as important as
Quality of Care for residents and we are committed to a
holistic psychosocial/medical model.

Piñon believes in promoting strength and wellness
thru holistic and traditional therapies in an environment
which is responsive to the natural aging process.  Piñon
promotes values that include passion for all that we do
and empowerment for all individuals we serve and with
whom we work.  These values include integrity at all levels.

Health and wellness are  conditions of optimal well-
being.  As we journey with passion to help create environ-
ments that promote wellness, we commit to the meaning
of ‘holism,’ which is the integration of the whole person
including body, mind, emotion and spirit within the
framework of an ever-changing environment.  The prac-
tice of holistic care integrates conventional and comple-
mentary approaches of care to promote optimal health
and to prevent and treat disease by addressing contribut-
ing factors.  To fully embrace a wellness model, we all
have to understand the nature of compassion which is a
universal truth.  This includes the practice and belief of
absolute acceptance for one another, accepting other 
people’s right to be who they are, acceptance without
judgment, and accepting that everyone is where they
need to be in their journey through life.

In a Wellness model we believe that:  
• The central role of the resident’s lifestyle, beliefs,

observations and habits is honored. In a holistic approach
we recognize the person who has the illness to be more
important than the type of illness that person is manifesting. 

•Respect for the individual and his or her choices is
fundamental. 

• Diversity is necessary for growth, contribu-

tion and wholeness.
• Healing must take place on all levels:  invidual,

social, cultural and planetary.
As we integrate the strengths of the current model of care
with holistic models of care we can bring a deeper under-
standing of the needs of humankind such as the power of
belief and intention, the importance of relationship and
connection, and our ability to be in charge and make
choices for our healing process.

Piñon Management is also committed to Culture
Change, the transformation of traditional (institutional)
models into person-centered care or person-directed 
models (intentional communities) where people feel at
home, valued, and are a productive part of their commu-
nity.  Residents and staff are empowered in decision-mak-
ing choices.  We are dedicated to creating homes where
people enjoy living and working.

In practice, this means that every person is seen as a
unique individual rather than an example of a particular
disease or social condition. Disease is understood to be
the result of physical, emotional, spiritual, social and
environmental imbalance. Healing takes place naturally
when these aspects of life are brought into proper balance.
The role of the practitioner is as guide, mentor and role
model; the resident must have a desire to change his or
her lifestyle, beliefs and old habits in order to facilitate the
healing process.  Healing may not include the absence of
disease, but it will bring about an acceptance and comfort
with things that cannot change and create an environment
where people can be all they are capable of becoming in a
safe and loving environment.

Piñon Management’s Commitment to Wellness
By Evy Cugelman, RN, Culture Change Specialist, Piñon Management

In 2006, CMS finalized the long-awaited refine-
ment of the SNF PPS system. As anticipated, CMS
has created a system with nine new RUG groupings,
bringing the PPS system from 44 to 53 RUG payment
groups.

The new SNF PPS includes eight major payment
categories including:

• Rehabilitation + Extensive Services Combined
• Rehabilitation
• Extensive
• Special Care
• Clinically Complex
• Impaired Cognition
• Behavior Problems
• Reduced Physical Function
The Rehabilitation + Extensive Category is the

newest category which combines both therapy and
extensive nursing needs for the daily reimbursement
rate. Requirements for capturing the new RUG 
categories include administration of the appropriate
therapy minutes (as well as the number of therapy
days and disciplines), an ADL score of at least 7 and
an extensive services qualifier coded on the MDS.

Extensive service qualifiers include:
• Item K5a, Parenteral IV
• Item P1ac, IV Medication
• Item P1ai, Suctioning
• Item P1aj, Tracheostomy Care
• Item P1al, Ventilator or Respirator
The information which can be counted by a

skilled nursing home on the MDS assessment for the
extensive services category will also change under
the new RAI guidelines. MDS definitions for the
coding of parenteral and IV fluids and IV medica-
tions are now more stringent than in 2005 and
include the following guidelines:

• Parenteral and IV fluids may be coded in only
those instances where fluids are provided for
nutrition or hydration purposes
• IV medications provided as part of an operating
room procedure, recovery room stay or diagnostic
procedure as well as those medications given
with chemotherapy or dialysis are excluded and
may not be coded on the MDS assessment.

Refinements of the Medicare PPS System: RUG III Version 5.20
By Mary Manning, Director of Quality Improvement, Piñon Management

~ Continued on page 9 ~ 

Piñon Holly Nursing Care Center Recognizes Veterans
By LaVanda Cathcart, Administrator, Holly Nursing Care Center, A Piñon-Managed Community

Holly Nursing Care Center, located in
Southeastern Colorado near the
Kansas/Colorado/Oklahoma border, has had a 
contract with the Veterans Administration since the
year 2000 when the Ft. Lyon VA closed.  Since that
time, we have had the privilege of serving many of
our Veterans, and at this time we are privileged to
have three Veterans in our home.

Our youngest Veteran is in his mid-50’s and
served our country in the Vietnam War.  Everyday he
walks to town (just a few blocks) to the convenience
store, and talks shop and drinks coffee with the
locals.   He has made many friends in the community,
and when they see him walking, they stop and give
him a ride.  He also has to buy a lottery ticket or two
every day and plenty of snacks to keep him going.
He really enjoys being outside, and loves to sit on
our front porch and greet everyone who comes into
the building.

Another Veteran, in his 70’s, who has been living
with us for several years, has become our dining
room host.  He was looking for something meaningful

to do, and one day decided to help folks get their 
coffee when they come into the dining room.  Then
he expanded his job to setting up the tables in the
dining room, as well as waiting on the tables, and
pushing Elders to and from the dining room.  Our
Elders have come to depend on him, and he loves
doing it.  It gives his life meaning and purpose.

Our newest Veteran is a gentleman who loves to
dance.  So we make sure that almost every day, he
has an opportunity to experience his passion for
music and dancing.  We have music playing in our
dining room and in our living room, and when he
starts to two-step to the music, someone will come
along and join in with him.  He tells us stories of how
his sister taught him to dance, and they tore up many
a floor in their day!  He is also a long-time member of
Alcoholics Anonymous, and is very proud of the
work he has done to help others overcome their
addiction to alcohol.  He continues to attend AA
meetings to this day.

I believe, the greatest gift
I can conceive of having from anyone is

To be seen by them, heard by them, 
to be understood and touched by them.

The greatest gift I can give is
To see, hear, understand and 

to touch another person.
When this is done, 

I feel contact has been made.

This poem encompasses the passion, 
commitment and philosophy of the Wellness
Model of care that Piñon Management will

embrace and continue to create.

Making Contact
By Virginia Satir

Janice O’Kane, Piñon Management’s Controller, recently
acquired two beautiful Siberian Huskies, Meka and
Demon.  And Janice thought she had her hands full 

managing her workload at Piñon!  She now spends her
free time trying to train two exuberant puppies!
According to Janice, it’s worth every minute!

                      



On the outside, Amberwood Court Care
Center appears to be a traditional nursing home.
Perhaps, just a glimpse of something different is
present.  The welcome sign printed in Korean,
along with a huge banner that says “Welcome to
Go Hyang Jip,” may provide a hint.  Even with the
subtle clues, in no way is one prepared for the
unique setting which lies waiting inside.  A
collection of environmental renovations, language
and communication modifications, and cultural
dietary enhancements are just some of the many
distinctions you will see.

Go Hyang Jip is an Elder community
inspired by the vision of Sunny Jung, a successful
Korean business owner.  Through personal 
experience, Sunny recognized the need to establish
a community dedicated to the respectful care of its
elders, one which surrounds Korean Elders with
familiar traditions and cultural sensitivity.  Is it
possible to capture the essence of a culture and
recreate an environment authentic and true to its
original?  Piñon Management, Inc., long-term care
management experts, thought it was.  With advice,
input, and expertise from Sunny Jung, Founder;
Kyoung Choi, Registered Dietician; and a team of
passionate nurses, social workers and other long-
term care professionals, the vision soon began to
unfold.

In February of 2005, Sunny approached
Piñon Management, Inc. to discuss the possibility
of working together to create a nursing home for
the Korean people.  A project team was soon 
formulated and the work began.  Not long after,
the grand opening of Go Hyang Jip served as 
evidence that with vision, expertise, and passion,
anything is possible.  

As they age, people of all cultures tend to
revert back to a primary language as their 
predominant mode of communication.  Hiring
Korean-speaking staff was a priority in creating an

authentic and successful place for the Korean
elders.  In addition, communication cards were 
created to ensure that all staff could effectively 
connect with those who chose Go Hyang Jip as
their home.  Certified Nurses Aides, a Registered
Nurse, Korean-speaking chefs, and volunteers also
help to ensure the Korean elder is able to commu-
nicate effectively.  The Korean community stays
connected, as well, through church involvement
and two Korean Senior Associations.

Kyoung Choi, Korean Registered Dietician,
provided guidance and expertise by creating
menus and training for the dietary staff at
Amberwood Court Care Center on proper Korean
food preparation.  To complement their staff, a
Korean chef was brought on board to ensure
authenticity of the dining experience.  With meals
including kim chi, Bulgogi, Dduk Mandu Kuk (rice
cake and dumpling soup), and Saengsun Yangyum
Chorim (Spicy Fish), who wouldn’t enjoy a jaunt
down to the dining room for breakfast, lunch or
dinner?

Cultural sensitivity training began with an
introduction to the Korean language.  “Ahn yong
ha say oh (Hello)” and “kom som ni dah (thank
you)” are just a few of the beginning phrases
taught to the American staff.  Instructing the staff
not to write elders’ names in red ink (as this is a
sign of death or impending death) was of impor-
tance as well.  On-going training continues as we
learn about each others’ cultures and intertwine the
two as we move forward.  

Let’s face it.  In a world filled with uncer-
tainties, making the transition from home to a
skilled nursing facility is not usually high on our list
of priorities.  Yet, maybe through the creativity and
vision of unique programs like Go Hyang Jip, the
transition will be less difficult and more sensitive to
one’s cultural and ethnic preferences.  
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Go Hyang Jip: Embracing the Korean Community
By Stacey Love, MS, LPC,  Regional Marketing Director, Piñon Management
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A Leader’s Role in Culture Change
By Kathy Mekelburg, Administrator, Fairacres Manor, A Piñon-Managed Community

A leader’s role is multi-faceted when it comes to 
culture change.  A leader needs to provide inspiration,
encouragement, directed vision, education, patience,
determination to stay the path and most of all, a leader
must be able to step back and let it happen.  Often the
leader feels depended upon to create and implement
change, and it is often that thinking which keeps culture
change from happening.

Culture Change is different in each facility and 
progresses at different rates depending on the staff and
residents who are a part of the community.  Too rapid a
growth can result in additional programs being offered but
not true changing of the culture that surrounds a nursing
home.

One of our successes in changing the culture of nursing
homes is the Team Leader program offered at Fairacres
Manor.  The program started in 2004 with the appointment
of four CNAs who the Director of Nursing felt had leader-
ship potential.  We gathered these four people and shared
with them the vision we had of CNAs being the leaders of
the day-to-day operations on the units on which they
worked.  We started slowly with education on leadership,
management, policies and procedures.  The first step was

to educate the other staff on the new responsibility of the
Team Leaders and how the CNAs on each unit would
check in and out with the Team Leader for breaks, lunch,
and whenever they left the unit.  It seemed like a small
step, but it created quite the furor.  It was a change, and
although the charge nurses had been telling us for years
how hard it was to manage the CNAs’ breaks, they didn’t
want anyone else to do it.  We listened to their concerns
but we continued to be steadfast in our support of the
Team Leader concept.

After struggles along the way, I can say that the Team
Leader is now an accepted and respected part of the 
community.  Charge nurses have said how much easier it
has made their jobs, families like having a person they
can go to every day, and residents feel they have staff
when they need them.  The number of Team Leaders has
grown to nine. They even created a process for recruiting
new Team Leaders.  They set their own values and priori-
ties.  They interview—with a resident—any applicants
and make a joint decision on hiring.  Through this
process and others, our community has become the place
to work in Greeley.

Just think about this…the people who choose to work
as surveyors at the health department really aren’t too 
different from us. They are working in a job that isn’t
glamorous, they aren’t going to become famous (more like
infamous), and they aren’t going to get rich—why are they
doing this?

Well, just like us, they must feel the need to help others
—to make our homes the best possible places to live for
those who choose and need our assistance.

It’s about 9:30 in the morning.  I look out my office 
window to see four people coming up the walk (rolling
brief cases behind them). As I watch them, I make an
announcement to staff, family and elders to please 
welcome the health department for our annual survey.

With butterflies in my stomach, I go to the front door to
meet and greet the annual survey team…all the while
thinking to myself “Jeanne (our Director of Nursing) is on
vacation.” Jeanne was on vacation last year at survey and
flew home; Jeanne flew home this year too.

A few hours later, I was “rounding,” and I must have
had a pained expression on my face, because a Team
Leader CNA came up to me, put his arm around my 
shoulders and said “Don’t worry; I don’t know why you
worry, we do good work.” Well the butterflies went
away…he was right, we do good work!

The survey experience went as you can imagine, as you
have all been through it—the observations, the questions,
the need for more information. It was different this time

though—the questions weren’t directed at Jeanne or me.
After it was all over, staff told me surveyors helped them
assist elders to activities and took themselves off neighbor-
hoods because they could tell they were increasing stress
and causing elders to become agitated.

After the exit conference, the surveyors asked to speak
with specific employees—well, back came the butterflies. I
asked if I could join them so the employees wouldn’t be
frightened. Was I ever surprised! The surveyors thanked
these employees for doing such a wonderful job and caring
so much. 

The surveyors saw Culture Change. They saw that the
caregivers know the elders. They saw that the caregivers
are given autonomy to make decisions with the elders that
enhance relationships and promote great care.  Everyone
did an excellent job answering questions for the surveyors;
if at any time they were in doubt, they knew who to go to
for assistance.  We knew we had “raised the bar” for our-
selves and other facilities. 

It is very important to assure the staff (and the adminis-
trator!) that “It is going to be okay”—by doing what we
always do and knowing it is right, everything works out
just great.  Staying calm and confident is key. Be kind to
surveyors—let them know you are there to help them as
much as possible. Show them how much you care for your
elders.

Smile a lot—show no fear.
Oh, and by the way…we were deficiency-free!

Our Deficiency-Free Survey
By Team Julia Temple and Holly Raymer, Administrator, Julia Temple Center, A Piñon-Managed Community
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Crossing the Finish Line at Fitzsimons
By Nancy Schwalm, Director of Business Development, Piñon Management

Okay, I admit it. Joining millions of people around
the world, I became addicted last month to the
Speedskating events at the Torino 2006 Olympics. The
speed, the unexpected winners, the falls, the setbacks,
and the ultimate teamwork all were mesmerizing.
Perhaps it felt a little like Piñon Management’s two year
work as temporary managers at Colorado State
Veterans Home at Fitzsimons, which officially ended
January 1, 2006.

The men of the U.S. Speedskating long track team
rewrote the record books during the 2006 Winter
Olympics by winning a total of seven Olympic medals
to become the most successful men’s team to ever take
the track. With three gold, three silver and one bronze
medal, the guys in the Red, White and Blue accounted
for 25% of the medals won by the entire U.S. Olympic
team. 

While we didn’t do it for the medals, the Fitzsimons
Project became one of Piñon Management’s biggest
endeavors in our 27-year history, and one that afforded
us to develop and enhance
relationships with govern-
mental agencies within the
State of Colorado, members
of the Veterans community
and associated Veterans
Boards and Agencies, and
with Fitzsimons residents,
families, and staff. In spite
of our diverse roles, per-
spectives, and the political realities, we joined together
to focus on quality of life for the elder Veterans being
served by this beautiful, new facility. Even our Olympic
winners understand the importance of remembering
America’s “greatest generation.”

On the first day of competition, Chad Hedrick
(Spring, TX) became the first American to win an
Olympic medal when he captured gold in the 5000-
meters. “Tonight I skated for my grandmother who
passed away on this day 13 years ago,” Hedrick said. 
“I wrote her name on the blade of one of my skates
before the race and saw it every time I looked down. 
I knew she was with me tonight and that helped me get
through a very emotional race.”

The Piñon team experienced this same feeling of
dedicated service from the many stakeholders and staff
who partnered with us to take on the tremendous chal-
lenges facing us at Fitzsimons over the past two years.
Our “need for speed” was ever present, as we worked
together as a team through multiple surveys, renewing
stakeholder and community confidence, and restoring
successful operations. 

Within this united effort, there certainly were super-
stars and unsung heroes.  Our Project Officer, C.J.

Rocke, Piñon’s Chief Operating Officer, remained onsite
at Fizsimons over the past two years, assisting with
ongoing compliance, developing proactive systems and
tools, and keeping all of us focused on the outcomes of
our work. The role of the leader in any undertaking is
difficult at best, merging the project team’s competing
schedules and multiple priorities.

At Torino, the U.S. struck gold again on February
13th when Joey Cheek (Greensboro, N.C.) blew by the
competition in the 500-meters. With what most consid-
ered an insurmountable lead going into the second race,
Cheek nearly matched his first effort and was the only
skater in the race to achieve a combined time under 70
seconds.

In completing this project, we have been able to rec-
ognize the many Fitzsimons and Piñon individuals who
strongly played their position, pushed themselves to
maximum performance, and helped all of us experience
many moments of outstanding accomplishment.

So were there lessons learned in this project as well?
What about the setbacks in these types of projects? How

do you stay the course in
spite of the pressure, the
unforeseen changes and
critical events? Helping a
skilled nursing facility get
back on track is nothing
new for today’s long term
care management compa-
ny and consultant. What
we discovered at Piñon

Management, however, is the excellent opportunity it
gives us as a team to reflect on how we as a profession
and organization can learn and grow through these
experiences.

Apolo Anton Ohno (Seattle, WA), the 2002 Gold
Medalist in the 1500-meters, had easily advanced to the
semifinals in the distance where he made the ‘most
unnatural mistake’ of being too curious as to where the
rest of the pack was. As a result, he clashed with a
Chinese skater, stumbled, and never recovered. There
was a brief fall in the finals but the U.S. quickly recov-
ered and finished an impressive fourth overall. Rusty
Smith (Long Beach, CA) made it to the finals and fin-
ished fourth. “Most of the time when I hear that it’s not
whether you medal or not but that you skated your best
that counts, I thought it was bull,” Smith said. “But you
know what, I was wrong. I’m most proud that I skated
my best today.”

I guess that says it all…in spite of the challenges and
time crunches we face daily, Fitzsimons has taught us
that quality outcomes can always emerge; we all just
need to continue to do our best!

The new refinement system includes a loss of
both a 6.7% add-on for all rehab reimbursement
and a 20% add for some of the nursing rates.
Elimination of the add-on has created a decrease in
many of the RUG rates. Due to this, it is important
that skilled nursing facilities employ strategies to
best manage resident care under the new case mix
system. 

Strategies for success with the new system include:
1. Assure appropriate administration of therapy

minutes, number of days in which therapy is pro-
vided and the number of disciplines that have
treated the resident during the assessment period.
(Therapy projection rules remain the same under
the new system for the 5-Day assessment and
return/readmission assessments.)

2. Choose the most appropriate assessment ref-
erence date to capture hospital treatments and con-
ditions. Hospital look-back periods remain the
same under the new RUGs 53 system.

3. Assure accuracy in ADL coding. Remember

to code the most dependant score throughout the
assessment period, to review all areas of the med-
ical record, and to continue training all new CNA
staff to assure accuracy in coding of late loss ADLs
(Bed Mobility, Eating, Transfers and Toileting).

4. Obtain relevant hospital documentation dur-
ing preadmission site visits. Review of the medical
record and interviews with hospital staff may help
you to get a better picture of the resident’s prior
and current status. Review of hospital documenta-
tion should include the MARS, TARS, IV records,
I&O documentation, H&P, recent laboratory tests,
physician progress notes, nursing notes and thera-
py notes.

In summary, while the addition of a combined
rehabilitation and extensive category is welcomed
by many in the SNF industry, changes in both the
PPS payment structure and the RAI coding guide-
lines may present many facilities with new chal-
lenges in 2006. 

Two Piñon homes, Rowan Community and
Sierra Healthcare Community, are currently serving
the VA community. Piñon continues to work with
the VA and is hoping to expand VA services to
North Star and Franklin Park.

Managed Network Systems (MNS) and
Piñon have been in contact discussing how best to
partner and provide long-term care services to
MNS’s 100,000+ membership.

ParkView Care Center
ParkView Care Center joined the ranks of

Piñon Management on January 1, 2006! Located two
blocks south of North Star Community on Arkansas
Avenue, ParkView is an 80 bed facility serving the
long-term care needs of the Spanish-Latino commu-
nity in southwest Denver. We are excited to have
the ParkView Team on board!

New Website
After many months of hard work, the new

and improved Piñon website is up and running!
With staff and resident highlights, facility ‘News-n-
Views’ and plenty of information about the man-

agement and consulting services offered by Piñon,
we invite you to visit us at www.pinonmgt.com. 

Rowan Community and The Julia Temple Center to
Celebrate Eden Registration in 2006 

Two more Piñon homes become Eden
Alternative™ Registered Communities this year!
The Julia Temple Center will be celebrating on April
25th and Rowan is scheduled to host its event in the
fall! Congratulations to the teams at both Julia
Temple and Rowan Community for their hard work
and dedication to the Eden philosophy.

Charge Nurse Certification 
Piñon’s Corporate Consultant Team contin-

ues to be a leader in educational programs by spon-
soring and leading the 4th Annual Charge Nurse
Certification Course to be hosted by the Colorado
Health Care Association May 10th and 11th at
CHCA. This annual program has been a great “how
to” course to assist charge nurses with skill devel-
opment and knowledge areas including: regulatory
compliance, organizational and leadership skills
and more!

~ “Pinon in Review” from page 6 ~ 

~ “Refinements” from page 4 ~ 

“Tonight I skated for my grandmother who passed
away on this day 13 years ago,” Hedrick said. 
“I wrote her name on the blade of one of my skates
before the race and saw it every time I looked down. 
I knew she was with me tonight and that helped me
get through a very emotional race.”
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